AHEC Meeting Minutes

Date: Monday, July 6th, 2026, 9:00pm

Attendees:
Mary
Admir

Luke

Minutes: Yan

From Mary: Coffee hour committee is working well. They are asking for a smoothie maker
machine, which costs around $150. Luke mentioned that it requires maintenance. Mary said the
committee chair promised to take care of it himself. Mary will double-check the exact price the
committee has in their mind, so that AHEC decides which budget to use.

From Mary: AHEC/HoH has decided not to host brunches during the summer. Many committee
members, as well as residents, are away during the summer. The committee is also
under-staffed, so it is possible we need to stop offering brunches forever. Mary will reach out to
the committee and see whether they can attend a future AHEC meeting, so we make a better
decision. Luke and Admir suggest to Mary to make it clear in a subsequent email that AHEC is
strongly considering disbanding the whole committee (especially since we have a Thirsty Ear
committee which requires a lot of budgets). This should be done before the end of this summer.

From Katie: Inventory committee has some updates regarding the grill and the reuse table.

e Stam suggests having a new electric grill instead of charcoal ones. Mary and Admir
agree it's a better plan, especially SidPac already has been using electric ones. Mary will
follow-up with that email and ask the Inventory committee to discuss with SidPac
committees to see whether electric ones work well.

e A committee member has agreed to oversee the reuse table. So it's being set up again.

From Admir: World cup events at Thirsty Ear have been really fun. And it proves that even
without alcohol, residents are still willing to hang out there. Admir will encourage the Thirsty Ear



committee to organize more events. Luke mentioned that Thirsty Ear committee has not
submitted their budget applications, and Admir explained it's because they thought they are
100% on external fundings. Luke will reach out to them and ask whether they need any
Ashdown funding for snacks etc.

From Luke: Event committee is still working on the orientation events. The currently submitted
budget looks similar to previous ones, but Luke will follow up and see whether they have any
ideas for new orientation events.



