AHEC Meeting Minutes

Date: Monday, November 17th, 2025, 8:30pm

Attendees:
Mary

Yuki
Stamatis
Daniel
Katie
Emina

Absentees:
Luke

Minutes: Xin

Finalize whether to change the new lottery system

No concerns from residents in the last few weeks.

The majority of the AHEC voted for the new system.
Stam will figure out the timeline for running the lottery.
Katie will ask about the fee waiver for officers.

GSC meeting

Daniel updated that the 50k will be distributed as usual, based on the number of residents.

Brunch event publicity

Mary will follow up to see if the Brunch committee has registered the event, put it on the
announcement, and sent an email.

Thirsty Ear Events

The attendance was good.

Need more people to manage the events.

AHEC is a big event for Thirsty Ear to promote it. There is a meeting on December 3™, 11 am
with Naomi and Mike (the manager of Thirsty Ear and Muddy Charles). Mary suggested that
AHEC members try to attend the meeting to discuss the big event.

Thirsty Ear is currently open on Tuesdays. The attendees at the meeting will discuss
additional opening days.

There is a virtual meeting for grad house tour this coming Wednesday. Mary will respond to the
email, saying a few of the AHEC members will attend at 2.30pm.

Thanksgiving dinner sign-up



e Some residents are not signing up as they didn’t install the certificate.
e Consider alternative signup methods for future events.

Other matters
e Poster: Yuki will follow up this week.
e Kitchen: Mary will ask Julie this week.



