AHEC Meeting Minutes

Date: Monday, October 27th, 2025, 8:30pm

Attendees:
Mary

Luke

Yuki
Stamatis
Daniel
Katie
Admir

Absentees:

Minutes: Xin

Thirsty Ear

Mary talked to the Coffee Hour Committee and informed them of the event this Thursday.
Need people serving food at Coffee Hour to inform attendees of the event at Thirsty Ear.
Move snacks and drinks to Thirsty Ear.

Set up games at Thirsty Ear, e.g. dart.

Set up TV and music.

Stam can purchase the dart with AHEC budget.

Katie suggested sending an email to explain the event: happening with Coffee Hour,
alcohol-free. Mary will send the email.

Stam will update the poster design.

Officers

Yuki updated that we have 12 new officers, and 22 are resigning.

Luke suggested opening opportunities to re-assign roles mid-season.

Yuki will send out an email to inform people of the possibility.

November 8t Saturday: officer orientation with lunch.

Yuki will also contact committee chairs to encourage their attendance at the orientation.
An officer from the Brunch Committee wants to shift to the Publicity Committee. However,
the Brunch Committee needs more people. Yuki will ask about interest in joining the Brunch
Committee at the orientation.

Housing lottery

Luke will send out the email today.

Website update

Daniel will follow up on it.



Grad tour

e There is an email for scheduling a discussion.

e All AHEC members will fill out the form.

e Tryto have 1~2 AHEC members and 1~2 Heads of House attend the meeting.

Budget for events

e Aim for reasonable Ashdown subsidies for various events.

e Refer to how other dorms subsidize expensive events.

e The key is to allow more residents to attend the events and give a fair amount of subsidy to
each person.

e Explore a wider range of activities.

e Mary suggested the wellness officer could consider organizing such events.



