AHEC Meeting Minutes

Date: Wednesday, June 18th, 2025, 8:30pm

Attendees:
Mary

Katie
Daniel
Stamatis
Adam

Luke

Minutes: Yan

Thirsty Ear Pub:

e Due to liquor license rules every opening of Thirsty Ear requires a $240 staff cost, even
for alcohol-free events. Also the sales per opening is only $100.

e MIT Dining: Decommise beer taps; sell bottled beers in locked fridge only. So no 240
anymore.

e Pro: We don't fully close it, so we still have a liquor license => no need to cost
$350-1000 ish for events with alcohol.

e Issue: Irreversible (cost $10000-ish to install beer taps). Also making it
student-maintained may require extra staff & cost.

e Next step: Wait for Thirsty Ear Exec Committee for their feedback.

Orientation:

e from Luke: Event committee has already applied for 10k from GSC & 2k from GRCG.
Will fwd the events list to Mary & Katie and he will track the most significant events.



e AHEC: will oversee welcome letter & door magnets.
e Also coordinate with SidPac / Warehouse to avoid time conflict. Daniel will attend
Naomi’s breakfast meeting to discuss this.






