
AHEC Meeting Minutes 
 
Date: Wednesday, June 4th, 2025, 8:30pm 
 
Attendees: 
Katie 
Luke 
Stamatis 
Mary 
Deirdre 
Daniel 
 
Minutes: Xin 
 
Suggestion box: No new items. 
 
Bike auction 
• Mary said that Wentao asked the auction to be pushed back to the 15th due to the lack of 

volunteers. 
• Decided to set June 15th as the date for the auction. 
• Katie suggested going through the officer list for officers who would be available to help. 
 
Grad officer orientation breakfast hosted by Naomi 
• Stam and Daniel to attend the event. RSVP by June 16th. 
• Orientation and collaboration with other dorms. 
 
Funding and budget proposal 
• Luke will go through budget proposals by this weekend. 
• Luke suggested leaving more leeway with respect to the catering budget. 
• Transition to the spring budget cycle has happened. 
• Katie talked to Julie about the ovens in the Hulsizer room. They suggested a walkthrough by 

relevant parties, e.g. the Coffee Hour committee, and a budget may be necessary for 
replacing the gas ovens with electric ones. 

• Mary and Daniel will talk to the Coffee Hour committee in the upcoming Coffee Hour about 
the walkthrough. Mary will set up a when2meet inviting Julie too. 

 
AHEC Exercise 
• Every AHEC member plotted their scores on a chart with two axes: “people – task” and 

“present – future”. 
• The test characterized the survey respondents as planners, connectors, seekers, or drivers. 

The result could help them recognize the strengths of different members and the diversity 
in the team dynamics. 

• Deirdre went through more details about the interpretation of the test results. 



AHEC meeting time 
• Stam has a 7 pm - 9 pm commitment on Wednesdays, so he’s joining remotely. 
• Stam will set up a when2meet to figure out a good recurring meeting time from September 

onwards. 
 
Meeting agenda 

• Currently in Google Sheets. 
• Stam will present the ClickUp app next week. That will be used in the future. 
• Next week’s meeting will be on Zoom for easier presentation. 


