AHEC Meeting Minutes

Date: Wednesday, July 3rd, 2024, 8:00pm

Attendees: 
Hyein
Victor
Yanina
Katie

Minutes: Yun-Sheng

Attendance
· Kenneth (absent excused)
· Ryan (absent excused)
[update] Suggestion box
· No hot water in the evening, has been month
· Should contact Julie
· A meeting involving Yanina, Victor, Katie, Julie about bike room update
[update] Open forum
· Bike room updates (Yanina)
· 28 responses
· Complete substitute with special racks
· 50-50 are able/unable to hook their bikes; several people have expressed strongly against bikes
· Real concerns among residents for not having enough capacity
· The small room can be equipped with hooks and the big room with the original horizontals
· It might be a good idea to install the hooks in the first room to potentially increase the usage of the hook
· Another thing we can add 
Tech team update
· No tech team
Outside meetings
· A meeting on Monday about the mailing list; there’s a list that get updated days by days (Victor)
· Rich said he get us an CSV for the mailing list
· We should be hearing more about that in one or two weeks
· The previous system doesn’t allow people to opting out
· Hard to tell who’s the students and who’s not, but this problem can be solved with the CSV
· The person responsible for the mailing list that should be in the meeting is not there (so the info is a bit ambiguous)
· Rolling out new uniformed inventory system in early December
[update] Key swap (Victor)
· Haven’t heard back before Julie, will reach out to Julie after 8/19
[update] Exercise bike
· Katie includes the note to Susie
[update] Wooden boards
· Katie hasn’t heard back from Deirdre
[update] Julie infra items
· In-progress, but Victor hasn’t heard updates
· 2nd floor is running / Hulsizer not yet -> send an email to Julie to check in
[update] Officer list & website / Officer board
· Victor checked before the meeting; seems like AHEC hasn’t all filled that out yet
· Any changes needed for the description of internal affairs officer? No
· The officer list is not updated on the website yet; Victor will send another follow-up email
[update] Goal 2. Inter-dorm engagement
· Talk about in the Slack channel with other dorm leaders
· Decide to run the Ashdown dance party and BBQ with the thirsty year
· Coffee hour and brunch orientation will be run by Sid-Pac
· Some ideas about Scandinavian hunts, but currently no dorm leaders are interested to take charge of the event
· One tricky part with Ashdown is that people outside need to sign up and hosted by some residents 
· Hyein will talk to other dorm leaders and give updates
[update] Garden officer 
· Yanina took one, but still two slots are abandoned, AHEC should be able to take those
[discussion] Room temperature
· Need to hear back from Julie
· Yanina speculates that it might simply be due to cool outside temperature and the absence of heat
· Victor will send this to Julie along with the ice machine issue
· Katie suggests to inform the Ashdown residents that issues related to Ashdown should be sent to Julie
Anything else
· Situation about the door tag competition? Wait until Kenneth and Ryan are back
